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1. EXECUTIVE SUMMARY  

This report portrays a summary of findings from visits to seven Sari Dumai Sejati (SDS) supplying mills 

completed under the SDS Aggregator/Refinery Transformation (ART) plan, as well as further information on 

the SDS supply shed from desktop analysis. This forms a sample of mills selected using the Mill Prioritisation 

Process (MPP), a structured selection method driven by spatial and non-spatial analysis. The aim is to establish 

a picture of the overall supply shed and identify areas that require improvement. An overarching report 

update is very likely when there are more mills visited.  

Actions and recommendations have been proposed to effectively tackle the issues identified. Involvement 

from various stakeholders will be critical to bringing about the necessary changes and mills in the supply chain, 

with support from Asian Agri and Apical, will need to take ownership in driving positive transformation 

through their FFB supply base. 

Main Findings   

The tables below are a reflection of the issues found in the suppliers assessed. Generally, the site visit teams 

found robust processes in place in the mills assessed, covering most assessment criteria, and evidence of good 

practice in many of the estates. However, the findings revealed opportunities for improvement across a wide 

range of criteria and some higher priorities to focus on. The positive engagement of the suppliers visited gives 

us a strong basis from which to act on them collaboratively.  

Table 1. Percentage of Standards Requiring Improvement in SDS supply chain 
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Table 1 shows that minimization of environmental impacts and workers’ rights equally generated the most 

corrective actions and thus are particular areas of challenge to sustainable practices in the SDS supply shed. 

Shortfalls against this standard were mostly observed in mills and owned-estates. A common finding was 

that they were often yet to fully implement the recommendations contained in the environmental 

documents.  

Furthermore, the 158 issues related to workers’ rights observed during visits represented 25 percent of the 

total sample, with the majority (42 cases) related to Occupational Health and Safety (OHS) issues and mostly 

affecting smallholders. Typically, they did not have, or had not yet implemented, an OHS system at all. 

Table 2. Gaps based on Type of Entities Visited 

 
 

In Table 2, through the visits, we found a number of gaps in legal documentation and inadequate management 

systems, particularly in relation to monitoring legal compliance of their suppliers. Large majority of 

plantations, farmers’ groups, and independent smallholders either would not or could not provide access to a 

complete set of legal documentation.  

The data also showed that shortcomings on performance related to No Exploitation of Communities were 

found at mills, owned-estates, plasma and third-party plantations and the majority of mills did not have 

systems to ensure negative impacts are minimized. Meanwhile, independent smallholders potentially pose an 

increased environmental threat due to many of them not having conducted environmental impact 

identification and employing generally inadequate chemical management practices. 

Assessment of key conservation value areas revealed a potential threat due to the incomplete identification of 

HCV areas. As thorough HCV studies can be costly, mills would need to help facilitate them for estates and 

plasma, while farmers’ groups do the same for their members.  
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While Appendix 1 provide an overview of the potential threats, the following sets out more detailed, 

qualitative information gathered on the site visits, which help to describe the scale and complexity to be faced 

in meeting the sustainability commitments.  

 

Positive findings:  

With regards to legal compliance, the mills visited and their core estates were found to have proper legal 

documents such as Cultivation Rights (HGU) and Plantation Permits (IUP); although systems to monitor legal 

compliance were largely absent.  

Most of the mills’ and their owned-estates have a policy on protecting high conservation value (HCV) areas, 

whilst independent plantations and smallholders demonstrated awareness of potential high conservation 

value areas in their plantations.  

In managing environmental impact, most companies have conducted an Environmental Impact Assessment 

and followed regular reporting requirements for environmental impact (AMDAL), as stipulated in the 

Indonesian regulations.  

Most of the mills and their supply bases demonstrated respect for human and workers’ rights and principles. 

Staff, and to a certain extent the local community, are provided with health and educational facilities in 

reasonable condition. All companies were found to have incorporated smallholders into their supply chain as 

suppliers of FFB and were generally viewed to have brought social and economic benefits to the communities. 

The companies maintain adequate documentation on FFB delivery and are generally aware of the geographic 

locations of their FFB sources.  

Areas for improvement:   

Apical could take further steps to build awareness of its sustainability commitments among its suppliers. More 

detailed suggestion are as follows: 

Monitoring of Legal Compliance 

Estates and smallholders should be encouraged and, where possible, assisted in securing the registration 

certificates and permits required by government regulations. A simple, best practice, model of documentation 

system for monitoring legal compliance could be rolled out across large numbers of suppliers. 

Protection of Key Conservation Value Areas   

HCV assessment to identify areas for conservation is advised for the majority of the entities assessed. The 

Indonesia HCV toolkit 2008 can guide this process, but suppliers should be supported to find cost-effective 

ways of both carrying out the assessments and in setting up Management and Monitoring Plans for 

conservation that are in line with best practice. 

Only three out of 20 plantations assessed still have land banks and enclaves containing potential high carbon 

stock (HCS) forest and all three were recommended to conduct HCS assessments before proceeding. Follow up 

engagement with each will verify progress.  
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Environmental Impact Management  

Most smallholders will need to be encouraged and supported to perform environmental impact identification. 

Meanwhile, a number of mills, owned-estates and plantations assessed also need to improve consistency in 

managing environmental impact.  

Some companies were found to be still using controlled chemicals under WHO Class 1A & 1B categories 

(Paraquat and Brodifacuum), whilst nearly all waste disposal sites were found to be managed poorly. In some 

cases, chemical storage was also found not to be managed in accordance with relevant standards. 

No Exploitation of People and Communities 

As no supplier assessed has carried out a Social Impact Assessment (SIA), Apical needs to raise their supplier’s 

awareness on the concept and the process of SIA. Following awareness raising, all suppliers should be required 

to conduct SIA, and continue to advocate adherence to international standards of labor rights. Although, from 

the sample mills visited, only one case was observed where workers in a smallholder plantation worked 

without contract and were paid below minimum wage, wider research confirms that many companies have 

limited understanding of and competency in the application of national labor regulations and international 

conventions ratified by Indonesia. They were also found to lack appropriate internal grievance procedures.  

Creation of Shared Value 

Most suppliers were not aware of Apical’s Sustainability Policy and the commitment to driving positive socio-

economic impact for people and communities – and so did not appreciate Apical’s emphasis on fair terms of 

trade with all actors in the supply chain, and particularly for smallholders. 

Traceability  

Apical should socialize its FFB action plan and provide technical assistance for its third party suppliers in 

developing formal traceability systems which would allow them to ensure traceability to origin of the FFB. 

Traceability clause and information on FFB origin such as GPS coordinates should be included in every FFB 

purchase contract as FFB legality could only be established once the source origin is known.  
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2. INTRODUCTION  

2.1 Background  

There is a growing recognition across many of the major palm oil companies that the industry must change to 

ensure it remains sustainable and profitable for the long term. Apical is fully committed to playing its part and 

so in September 2014, they launched their Sustainability Policy, which sets out three core commitments: 

1. Protection of high conservation value (HCV) areas and high carbon stock (HCS) areas.  

2. Protection of peat regardless of the depth.  

3. Drive positive socio-economy impact for people and communities. 

Apical believes that environmental and social responsibility, encapsulated in these commitments, is the 

bedrock on which this will be accomplished and is working to embed them in its own operations. The policy 

will not achieve its goals without the inclusion of the entire supply chain and Apical is now looking to engage, 

cooperate with and support its suppliers in this process. 

Achieving such transformation across hundreds of palm oil mills and their FFB sources is a significant 

challenge, especially when available resources are limited. In order to prioritize which mills to visit, the Mill 

Prioritisation Process (MPP) is first carried out. The MPP analyses both spatial and non-spatial factors in 

relation to each mill. 

Ten mills were initially selected from a sample of mills identified in high priority areas through the MPP, 

captured in a spreadsheet dated May 2015, from a total of 246 palm oil mills supplying Sari Dumai Sejati (SDS) 

refinery, Riau-Indonesia. Prioritization of mills allowed for a representative sample of suppliers to be selected 

which would reveal the key issues impacting the entire supply shed. 

The MPP utilises both spatial and non-spatial data. The spatial analysis uses available satellite and other aerial 

imagery to review a mill’s proximity to key environmental features. The analysis that follows has two main 

components: 1) data preparation and 2) non-spatial analysis.  

1. Data preparation involves establishing a 50km circular radius around each mill to indicate the FFB 

supply catchment;  

2. For Non-spatial Analysis, TFT uses information not available via GIS. This aims to incorporate social and 

environmental concerns documented publicly to capture any previous or ongoing assessment work 

with a mill or parent company, presence of RSPO or other relevant certifications and, where feasible, 

volume data. 

The results of the spatial and non-spatial components are further reviewed against key information, including 

commercial data such as production output of a mill, to determine a final list of identified mills. Other 

information about the mill, such as the volume supplied to the particular aggregator can add further value to 

the result but is not a prerequisite to run the methodology. 

At the end of September 2016, TFT and Apical had assessed 12 mills and their FFB supply base in Sumatra 

using the Aggregator/Refinery Transformation (ART) approach.  
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Table 3: Profiles of Suppliers Visited 1  

Mill Province 
Landscape Group/ 

Independent Area Name Distance (km)2 

1A Riau Kerumutan 12.32 Group 

1B Jambi Bukit Tigapuluh 0.81 Independent 

1C Riau Senepis 213.16 Independent 

1D Sumatera Selatan Berbak Sembilang 1.16 Group 

1E Sumatera Selatan Dangku-Meranti 61.87 Group 

1F Riau Kerumutan 1.36 Group 

1G Jambi Bukit Tigapuluh 60.46 Group 

1H Riau Bukit Tigapuluh 62.81 Group 

1I Riau Senepis 0.37 Independent 

1J Riau Kerumutan 32.72 Independent 

1K Riau Bukit Tigapuluh 10.90 Group 

1L Jambi Berbak Sembilang 26.49 Independent 

 

Field visits are designed to act not as an audit but as a collaborative exploration of how nodes in a supply chain 

operate and interact with each other, and the emphasis is on open discussion with suppliers and on finding 

practical solutions to achieve compliance with Apical’s Sustainability Policy. 

More broadly, the collective findings of all assessments for a particular refinery are collated and analysed to 

uncover common issues across the supply shed and wider landscape. This data, combined with any other 

available intelligence, is then presented in this overarching report so that a broad transformation strategy can 

be developed by Apical to spread sustainability compliance across all suppliers in the supply shed – and 

beyond through collaboration at the landscape level with other industry actors. 

 

2.2 ART Plan  

MPP and Selection Progress  

It was agreed by TFT and Apical, and captured in an action plan, to conduct joint mill visits. The initial mills 

selection was completed in May 2015 through the MPP.  

  

                                                           
1 Further analysis was performed to establish whether the catchment areas of the mills might impact environmentally sensitive landscapes. 
For further explanation, see section 4.3 
2 Distance from mill to a landscape boundary 
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Table 4: Summary of Mill Prioritization Process 

Date Item Total 

Apr 2015 Identification and verification of SDS supplying mills 248 

May 2015 Prioritized mills based on spatial and non-spatial analysis.  

Shortlist of mills proposed for visit. 

25 

Dec 2015 Visited mills with TFT 5 

Feb 2016 New list of mills prioritized according to proximity to sensitive landscapes in Riau. 16 

Sep 2016 Visited mills with TFT, including 5 conducted in 2015.  12 

 

Location Map  

The below maps describe the catchment area of the SDS refinery and the distribution of field visits within the 

catchment area.     
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3. SUPPLY CHAIN OVERVIEW OF FINDINGS  

Each site visit usually included mill, owned-estate, plasma third-party plantation, farmers group, and 

independent smallholders. The field team typically interviewed and observed local communities as well and 

the interaction with them contributed to the summary findings of each visit and this report. 

The objective for site visits is to establish consultations with third party supplier mills on their supply bases’ 

compliance to Apical’s Sustainability Policy. TFT and Apical are evaluating supplying mills and their FFB 

suppliers, based on the topics listed below:  

1. Monitoring of Legal Compliance 

The supplier has all legally required documents (licenses, permits, land titles, certification, assessments, 

and any other available and relevant evidence) and has a system in place to ensure it meets all local and 

national regulations and laws. 

2. No deforestation, no development on peat, robust environmental management systems in place 

 There is a documented and publicly available policy stating that High Carbon Stock (HCS), HCV and 

peat areas shall not be cleared. 

 The supplier has maps of sites they are considering for new plantations, or are in the process of 

developing (e.g. purchasing, clearing, negotiating for land release, etc.) showing clearly the identified 

HCS, HCV, and Peat areas and the patches to be conserved. 

 The supplier has a peat land management plan implemented in existing plantations for minimising the 

negative impact of plantations adjacent to protected peat land, e.g.: water level, water table 

monitoring and water gate control (legal threshold). 

3. No exploitation ( Non-violation of labour and human rights) 

 There is no evidence of any violation of the Universal Declaration of Human Rights towards workers, 

contractors, indigenous people, local communities or anyone affected by the Company's operations. 

 There is no breach to national laws and local regulations.  

 There is no evidence showing the supplier (including contractors) uses or promotes the use of child, 

forced or bonded labour, including human trafficking. 

 Conflict management and grievance handling systems (for both internal and external stakeholders) are 

in place to ensure local communities’ and workers’ rights are respected.  

4. Creation of Shared Value 

Ensure that smallholders are maintained in the supply chain and not marginalised due to difficulty in 

assessing them for compliance with Apical’s policy. 

5. Traceability  

Understanding of the supplier’s supply chain. The supplier can identify all of its FFB sources and has 

traceability systems in place.  
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For each criteria assessed, each entity will score on the basis: 

0: Comply, no issue N/E: Not evaluated, due to time constraint or no access  

1: Potential issue exist N/A: Not Applicable 

 

Finally, as shown in Table 4, across all supplier entities visited, more than 50% of non-compliance findings 

related to legal compliance, conservation areas, environmental management, workers’ rights and grievance 

management. More detailed findings and recommendations for how Apical, with the support of TFT and 

potentially other partners, should address them with their suppliers, are explained below. 

 

3.1. Monitoring of Legal Compliance 

Although most mills and their owned estates visited were found to be legally compliant, TFT research on 

Publicly Reported Information (PRI) revealed that 41 out of 248 (16 percent) of SDS suppliers are implicated in 

(unverified) legality issues. Many cases relate to mills located on non-APL (Land for Other Uses)3, which is a 

common challenge of all palm oil producing regions of Indonesia.  

Therefore, legal training, a dedicated PIC on legal compliance within each supplier’s management team, as 

well as procedures to monitor, identify, and fulfill any regulatory and legal development in each operational 

unit from mill to plantations, are imperative to improve transparency and create a firm basis for 

transformation of palm oil production practices.  

Entity Issues Recommendations for Apical 

Mill, owned-
estates, 
plantations, and 
smallholders 

 Location on non-APL such as 
Production Forest and Protected 
Forest 

 Lack of procedure to monitor 
legal requirements and updates 

 

 Share policy templates 

 Provide legal compliance training 

 Engage government agencies to consult 
with relevant stakeholders and find 
solutions together 

 Deliver training on ISPO 

Dealer No Trading License (SIUP) 

 

 Raise awareness of compliance 
responsibilities and the need to 
minimize legal liability of organisation 
through distribution of fact sheets 
covering regulations and laws related 
to plantations, environment, labour, 
health and safety and forestry and 
agriculture. 

Smallholder No Certificates of Registration for 
Plantation Operation (STD-B) as 
required by government regulations.  

  

                                                           
3Based on the Forestry Planning Agency data from 2011, Dept. Forestry and Environment: http://webgis.dephut.go.id/ditplanjs/index.html. The criteria for non-APL include: 

Production Forest, Limited Production Forest, Conservation Forest, Convertible Production Forest, and Land/Marine Protection Area.
  

http://webgis.dephut.go.id/ditplanjs/index.html
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3.2. Protection of Key Conservation Value Areas  

Spatial analysis of key conservation value areas was used to identify the following: peat land, Key Biodiversity 

Areas (KBA) and Legally Protected Areas (LPA).4 The spatial analysis shows that SDS suppliers are 16 percent 

located on peat, 17 percent in and around KBA, and 16 percent in and around LPA. Based on the indication of 

those potential threats, it is important for SDS to do field verification on those suppliers. In the course of the 

field engagement with six of the mills, 16 out of the 20 entities assessed had not performed any HCV 

assessments in accordance with the Indonesia HCV toolkit 2008. 

Entity Issues Recommendations for Apical 

Owned-estate, 
plantation, 
smallholders 

HCV assessment following 
the Indonesia HCV toolkit 
2008 not yet conducted 

 Provide training on HCV 

 Share policy templates on HCV and peat 

 Provide HCV modular toolkits  

 Develop and distribute factsheets on legal 
protection of key conservation areas.  

Smallholders Peat management do not 
meet RSPO Best 
Management Practice 

 Provide training on best management practices 
on peat 

 Provide toolkit on best management practices 
on peat  

 Offer study tours to the Asian Agri R&D Center.  

Plantation HCS assessment not yet 
conducted on land bank and 
conservation enclaves  

 Provide training on HCS and land-use planning 

 Share policy templates on HCS 

 Provide HCS modular toolkits  

 Provide access to credible service provider for 
HCS study. 

 

3.3. Environmental Impact Management 

Based on PRI on environmental issues, 71 out of 86 reports were related to poor waste management and river 

pollution. The field visits verified the PRI results as it was found that waste disposal sites were generally 

managed poorly and in some cases chemical storage was also found not to be managed in accordance with 

relevant standards as well as local regulation. 

                                                           
4Legally protected area (LPA) includes all national and international protected areas such as National Parks, Forest Reserves, protected 
wetlands, World Heritage, and all of the International Union for the Conservation of Nature (IUCN) Protected Area categories. The global 
source for this is the World Database on Protected Areas (WDPA).  
Key biodiversity area (KBA), includes sites identified as a conservation priority for a variety of species based on quantitative criteria pulled 
from global data sets provided by BirdLife's Important Bird Areas, Plantlife International's Important Plant Areas, Alliance for Zero Extinction 
sites, IUCN’s Important Sites for Freshwater Biodiversity, and the IUCN Red List of Threatened SpeciesTM.  
Peat soil areas as documented by an international body. For this purpose, TFT uses the Digital Soil Map of the World3. 



  
 

12 
 

Meanwhile, in light of 2015 fire and haze crisis, it was observed during site visits that although many estates 

and plantations were aware on the impact of burning methods and had a fire emergency response system, a 

fire drill was yet to be conducted, which should include smallholders and communities.  

Whilst the government stipulates that carrying out an Environmental Impact Assessment (EIA) is mandatory 

and RSPO requires it as part of its certification process, most smalholders visited have not yet carried out 

environmental impact assessments. The signficant costs required to carry out EIA’s have prohibited 

smallholders from utilising a tool that supports smallholders to ensure their oil palm plantations are 

sustainable and minimize their impacts on the environment.  

Entity Issues Recommendations for Apical 

Mills, estates, 
plantation 

Inadequate waste 
management 

 Provide legal factsheet on environmental 
management documentation 

 Provide waste  management training 

 Provide waste  management procedure 
templates 

Improper chemical 
management 

 Provide training on Chemical Inventory 
Management  

 Share factsheets on integrated pest 
management including alternative sustainable 
approaches   

Estates, plantation, 
smallholders 

Use of hazardous pesticides 
listed in WHO class 1A & 1B 

 Disseminate information on hazardous pesticide 
and on its alternative 

Smallholders  Environmental Impact 
Assessment (EIA) not 
yet conducted 

 Local perception about 
the use of open burning 
as an acceptable 
common practice 

 Low awareness of risks 
of chemical  waste 

 

 Provide environmental impact management 
training 

 Provide environmental health and safety as well 
as waste  management training 

 Facilitate EIA for smallholder plantations 
through farmers groups/cooperatives   

 Share factsheets on integrated pest 
management including alternative sustainable 
approaches 

 Share legal regulation on no burning  

 Share factsheets on adverse impacts on burning   

 Socialize concept of integrating smallholders 
and communities into a fire prevention and 
supression task force 
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3.4. No Exploitation of people & communities 

Through the MPP, 96 mills were implicated in publicly reported social issues, 83 of which were related to land 

conflict with local communities and about a dozen concerned labor issues. In some of these cases, certain 

sensitive landscapes were identified in relation to potential social conflicts: Semanjung Kampar in Riau and 

Berbak Sembilang in Jambi and South Sumatra. In SDS’s supply shed, four out of seven mills located in or near 

Semanjung Kampar landscape were identified in the PRI results with land conflict issues. Meanwhile, five out 

of ten mills located in or near the Berbak Sembilang landscape were also reported to be involved in land 

disputes as well.  

Field visits to five mills found that a number of farmer cooperatives and smallholders’ employees worked 

without contract and were paid below minimum wage. 

Entity Issues Recommendations for Apical 

Mills, plantations Social impact studies not yet 

conducted 

 Deliver training on social aspects including social 

impact assessments, land tenure study, FPIC, 

Participatory Mapping, and CD-CSR 

Mills, plantations Grievance 

procedure/mechanism yet 

to be developed 

 Deliver training on grievance mechanisms 

 Roll out no exploitation training covering 

concepts related to social  impact studies, FPIC, 

grievance and conflict handling 

 Provide grievance mechanism templates 

 Deliver training on conflict handling 

 Provide conflict handling procedure templates 

Mills, estates, 

plantations, 

smallholders 

Low awareness of 

Occupational Health and 

Safety (OHS) 

 Roll out training on OHS management 

 Share policy and procedure templates on OHS 

for mills, estates, and plantations 

 Facilitate provision of Personal Protective 

Equipment (PPE) 

Plantations Wage below regional 

minimum wage 

(UMR/UMK/UMSK) 

 Share legal factsheets on labour laws and 

regulation 

Smallholders Working contract is not 

available to all workers  with 

different employment 

period (seasonal, daily, 

weekly, monthly) 

 Provide standardized worker contract templates 

 



  
 

14 
 

3.5. Creation of Shared Value  

The findings tend to show that many mills that aren’t under large parent groups, in general, do not have 

robust sustainability policies. As one of Apical’s Sustainability Policy objectives is to drive positive socio-

economy impact for people and communities, Apical should take steps to ensure that all nodes in the supply 

chain received fair reward for their produce and collaboration towards ending deforestation and exploitation. 

Inclusion of smallholders should also take into consideration their long-term struggle to maintain their 

livelihoods. 

Entity Issues Recommendations for Apical 

Mills, plantations, 

smallholders 

Low awareness of 

sustainability policy and 

Good Agricultural Practices. 

 Develop policy and strategy to integrate suppliers 

to adopt responsible and sustainable production 

processes 

 Develop  sustainability train the trainer programs 

for suppliers 

Mills, estates, 

plantations 

Corporate culture not 

oriented towards 

transparency 

 Roll out training on ethics and transparency 

Mills, estates, 

plantations 

No long-term management 

plans 

 Roll out training on long term management 

planning 

 

3.6. Traceability  

FFB traceability in AA mills is rolled out through their successful independent smallholder program offering 

training and knowledge sharing on sustainable practices and facilitation in forming farmers group. As AA 

approached their supplying independent smallholders to communicate the assistance program, the activity 

has allowed them to map independent smallholders and collect data on FFB traceability.   

Meanwhile, Apical has developed an FFB Traceability Action Plan with the target to progressively build full 

Fresh Fruit Bunches (FFB) traceability by 2020. Thus, it is important that all of its suppliers have a 

documentation system to identify all FFB sources and that matches with Apical’s action plan requirements. 

Many mills and plantations visited had not established formal traceability systems allowing them to ensure 

traceability to origin of the FFB. Apical should draw from AA’s model and experience in mapping the 

smallholders and explore the possibility to replicate it across its third party mills. 
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Entity Issues Recommendations for Apical 

Mills Unclear clause on FFB 

traceability in FFB purchase 

procedure and delivery 

documentation 

 Roll out traceability training  

 Share FFB traceability templates and procedure 

to plantation (beyond delivery order) 

 Advocate transparency mechanism for FFB 

pricing 

Plantations, 

smallholders 

Inadequate documentation 

of FFB origin for delivery 

 Develop a platform to record FFB data that would 

improve communications between different 

entities in the supply chain 

Smallholders Data of FFB origins  Organize a seminar on smallholder programs, 

delivered jointly by AA and Apical, using AA’s 

smallholder program as the template.  

 

 

4. NEXT STEPS 

4.1 Broad Engagement 

In order to achieve a broad transformation throughout the mills in the SDS refinery supply base, it is 

recommended that Apical conducts the following actions:  

4.1.1. Develop a transformation toolkit, comprised of guidance and templates to assist suppliers in 

establishing the necessary systems and processes to meet with the Sustainability Policy.  

4.1.2. Establish communication forums for all Apical suppliers, to explain sustainability requirements, 

expectations, challenges and lessons learned.  

4.1.3. Provide training, socialisation, study tours covering: SOP development,legal compliance, ISPO, best 

management practices on peat, HCV, HCS, alternative pest management practices, safe chemical 

usage, no burning, social impact, CSR training, sexual abuse and harrasment, grievance mechanisms, 

conflict handling, OHS, FPIC, long-term management planning, ethics and transparency, traceability. 

4.1.4. Sharing fact sheets and references: legal, peat, HCV, HCS, alternative pest management practices, no 

burning, FPIC. 

4.1.5. Investigate, with TFT’s support and guidance, the means to establish an independent monitoring 

scheme to verify transformation in meeting sustainability commitments. 

 

4.2 Deep Engagement 

All mills visited through the process described in this report are recommended to develop an Action Plan to 

address the issues identified in their operations/supply chain. The following activities are recommended as 

part of follow-up actions for selected SDS suppliers: 
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4.1.6. Arrange meeting with visited mills to establish corrective action plans; 

4.1.7. Facilitate multi-stakeholder partnerships in order to deliver  assessments on HCV, HCS, social impact and 

environmental impact; 

4.1.8. Monitor action plan implementation through bi-annual desktop monitoring of all mills visited. TFT will 

support with field monitoring in two mills selected as pilot sites for deep engagement; 

4.1.9. Conduct additional visits to further verify the findings in this report; 

4.1.10. Piloting the landscape approach (see below), beginning with identification of key stakeholders 

(policymakers, other businesses, NGOs and local community), followed by proactive and regular 

engagement with them to establish mechanisms for collaboration. 

 

4.3 Landscape Approach 

TFT, in partnership with members such as Apical, is now using the knowledge and experience derived from 

multiple ART plans to explore innovative ways to deliver tangible, effective and robust transformation of 

supply chains. Where ART has combined high-level data about an entire supply shed with detailed 

understanding of a sample of suppliers’ practices, an opportunity has presented itself through the apparent 

interconnectedness, not only of palm oil suppliers, but of all actors in a particular landscape. TFT is now 

looking to evolve its transformation strategy with members, alongside the broad and deep engagement 

processes detailed above, to focus on ‘landscape deep-dives’. This is an approach focused on geographically 

limited areas and centered on clusters of palm oil mills where we can leverage the entry points enabled 

through ART, to create examples of change within that specific region. Working with multiple types of 

stakeholder across several commodities, we will seek to create and implement land use plans. Through 

developing an in depth understanding of the complex issues faced, we will look to apply a number of 

transformation tools at our disposal, which include: Rurality, the Center for Social Excellence (social skills 

training), monitoring tools such as satellite and radar-based remote sensing and targeted engagement in the 

field.  

TFT has selected a number of regions for launching deep-dives and one of those is within the SDS supply shed 

– focused on the Siak District in Eastern Riau. Beginning in early 2017, TFT will develop with AA and Apical a 

proposal to build on the existing work of the SDS ART plan and integrate a new deep-dive action plan into our 

future work together, leveraging the potential of collaboration with other TFT members represented in this 

landscape.  

As a first step, further site visits for the SDS ART plan will now be conducted, based on the list of mills focused 

on Siak District. However, this will not preclude site visits and other forms of supplier engagement in the other 

landscapes, or indeed elsewhere, as opportunities will continue to be identified to engage with and actively 

support suppliers across the supply shed in achieving compliance with the Sustainability Policy.  

TFT, AA and Apical are in the process of establishing two Rurality projects, supported by funding from other 

TFT members. This is seeking to build on the sound foundations of AA’s successful smallholder program. In line 
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with the deep-dive concept, these projects will aim to create small-scale but compelling examples of change, 

which can be catalysts for transformation across the SDS supply shed.   

Rurality is rooted in the understanding that a central challenge to implementing the Sustainability Policy lies 

with smallholders. So, in addition to the initially small scale of these first two Rurality projects, Apical are 

encouraged to work with AA to look to build on their smallholder program and extend its benefits to their 

third party supply chains. In so doing, this can improve not only the capacity of FFB suppliers in meeting 

sustainability goals, but also the resiliency of their livelihoods. Some aspects of the AA smallholder 

programme, which are recommended to be replicated with SDS third party suppliers, include: 

4.1.11. Providing training on Good Agricultural Practices (GAP) such as planting, maintenance 

(manuring and spraying), and harvesting; 

4.1.12. Facilitating smallholder farmers to form groups; 

4.1.13. Promoting positive business relationships between the mill and smallholders through 

provision of support with the basic needs for FFB production, such as access to quality and 

affordable seedlings and fertilizers in the form of soft loans, supplemented by long-term 

FFB purchasing contracts. 

 


