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EXECUTIVE SUMMARY

Social Impact Assessment (SIA) is carried out in the work area of PT. Sari Dumai Oleo
and in the ring one area were directly affected by the company's activities, namely RT
15, RT 16, RT 17, and RT 18, and an impact assessment was carried out at the level of
Lubuk Guang Village, Sungai Sembilan District, Dumai City, Riau Province. The time for
conducting the study and data analysis until the writing of the final report is from June
26 to October 20, 2024. PT Sari Dumai Oleo is currently headquartered at Multivision
Tower 11 Floor 11 Jalan Kuningan Mulia 9B Kuningan, South Jakarta, DKI Jakarta
Province.

Based on the location permit of the palm oil and energy processing plant based on the
location permit PKKPR Number No. 30112110211472020 received by PT. Sari Dumai
Oleo covers an area of + 155 hectares which consists of various types of factories,
namely Biodiesel, Oleochemical, Refinoy and Fractination, and Kernel Crushing Plant
(KCP). PT Sari Dumai Oleo factory produces quality palm oil products through CPO
processing at an internationally certified Refinery plant. Its palm oil products are HACCP
(Hazard Analysis and Critical Control Point) certified for food safety, as well as halal and
kosher certified.

PT SDO also complies with PORAM (Palm Qil Refiners of Association Malaysia) standards
for PPO and can adjust its product specifications according to customer needs. With a
factory area of around 2,397,600m2 Ha, PT Sari Dumai Oleo is equipped with several
facilities to support factory activities, such as a wharf (jelly), CPO and product storage
tanks, employee housing, offices, and security. The pier at PT SDO is able to dock three
oil tankers at the same time. Meanwhile, the storage tanks owned by PT SDO consist of
several units with a capacity of around 1,000 tons, 2,000 tons, and 3,000 tons
respectively.

Based on the results of observations, interviews and Focus Group Discussions (FGD)
data mining and analysis of SIA studies in the study area of PT. Sari Dumai Oleo in
general the community accepts and supports the existence of PT. Sari Dumai Oleo and
hopes to continue to establish a good and harmonious relationship and can improve
the economy, welfare and progress of the region. Public perception of companies has
positive, negative and neutral perceptions. Most people give a positive perception of the
company's existence and have had a positive impact on the community which is a
multiplier effect. There is also a neutral perception by feeling the same and no change.
Then there are very few negative perceptions with various complaints by the community.
The positive impacts felt by the community include: a) Open community accessibility.

The opening of jobs for the community. Accessibility is easier because with the opening
of community road access, both access to gardens and access to the Dumai City area,
b) The RT 15, 16, 17 and 18 areas become more crowded because there are
immigrants from other areas and open business opportunities for local communities, c¢)
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From the cultural aspect, there is a good appreciation and tolerance between the local
community and the immigrants, d) From the economic aspect, there are many business
opportunities (there are people who become local contractors in the company, or make
trading businesses in the area around the company), €) There is assistance from the
company in the form of direct assistance or CSR programs, f) There is empowerment
training for the community, for example, assistance in aquaculture and livestock where
farming communities can open new types of businesses and jobs other than agricultural
and plantation commodities, g) Partnership programs with the community through
farmer groups and cooperatives as well as citizen forum forums, h) The field of
education, namely the provision of direct assistance and educational assistance in the
form of infrastructure of school education facilities and infrastructure around the
location of PT Sari Dumai Oleo. Meanwhile, those who can have a negative influence
are small groups of people and Non-Governmental Organizations (NGOs) who take
interests individually or in groups for the benefit of themselves and their groups. The
company has currently implemented a Corporate Social Responsibility (CSR) program
that is charitable and empowerment. The CSR program that has been implemented by
PT. Sari Dumai Oleo, namely: 1) The existence of empowerment training for the
community, such as assistance in aquaculture and livestock where farming
communities can open new types of businesses and jobs other than agricultural and
plantation commodities, 2) Partnership programs with the community through farmer
groups and cooperatives and citizen forum forums, and 3) The field of education,
namely the provision of direct assistance and assistance in the form of infrastructure of
school education facilities and infrastructure in the vicinity Location of PT Sari Dumai
Oleo.

To facilitate the running of the program, the company must prepare the right strategy to
involve stakeholders, especially stakeholders who are considered potential. Potential
stakeholders include: City Government, OPD and Sub-district, Village Government,
Police, Residents and community leaders in the first ring area of RT 15, RT 16, RT 17,
and RT 18, youth forums and organizations, local entrepreneurs, traders, MSMEs,
cooperatives, and local contractors. Residents and community leaders in the Ring One
area of RT 15, RT 16, RT 17 and RT 18 can be involved in various coaching programs
by the company. City Governments, OPDs and Sub-districts, Village Governments,
Police, Community Leaders, Local Entrepreneurs, Traders, MSMEs, Cooperatives, and
Local Contractors can be involved in the program or activity planning process,
companies can also involve them in the control function (monitoring) with these
stakeholders, so that the programs carried out are appropriate and on target.

Important issues that need attention from PT. Sari Dumai Oleo internally includes: a)
socialization and transparent delivery of employee career path information, b) employee
maintenance and housing systems to be improved, increased awareness of maintaining
the cleanliness of the residential environment, ¢) health facilities need to be improved,
d) improvement of transportation facilities, €) limited worship facilities, f) improvement
of sports and entertainment facilities, g) discipline in the use of Personal Protective
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Equipment (PPE) and work culture, h)improvement of transportation facilities, i) access
and affordable educational facilities. Meanwhile, external strategic issues include: a)
access to jobs, b) environmental issues, c) clean water fulfillment, d) accessibility and
infrastructure, e) education and human resources (HR), f) socio-culture, g) economy and
welfare, J) health, k) public relations, and 1) partnerships and CSR. Potential negative
impacts in the economic and welfare sectors are: a) increased family spending, b) more
consumptive society, ¢) an increase in the number of disproportionate job seeker ratios,
and d) dependence on one commodity, hamely oil palm plantations. Potential negative
impacts in the field of education and socio-culture include: a) erosion of local culture, b)
growth of consumerism, and c) social jealousy.

To encourage work productivity and increase the progress and sustainability of PT. Sari
Dumai Oleo in the long term, a measurable, planned and integrated step is needed to be
implemented to encourage the company's progress, performance and positive impact on
the social life and environment of the surrounding community, local government and real
contribution to national development. This step can be realized by compiling a program
called the PT. Sari Dumai Oleo for national development. In general, this strengthening
program will be divided into two main priorities, namely: internal strengthening priorities
and external strengthening priorities. Internal Program In principle, an internal program is a
program that is integrated with the company's vision, mission, and goals. Therefore, internal
programs must be integrated with the company's management system in realizing and
achieving the company's goals.

As a support for strengthening the company's productivity and performance, the internal
program will include: a) Human resource strengthening program, the main focus of this
program is to improve the human resource capabilities of PT. Sari Dumai Oleo through
strengthening loyalty to the company, training to support performance improvement,
counseling, applying discipline, increasing a sense of solidarity and making SOPs (Standard
Operating Procedures) for areas of work that are considered important as managerial
support for employees; and b) Supporting infrastructure strengthening programs. The main
focus of this program is to support the provision of supporting facilities, both tactical such
as the provision and use of PPE to strategic ones such as improving the quality and quantity
of housing for employees, health service facilities, worship facilities and other supporting
facilities to improve employee performance. External Program, the principle of external
programs is a program related to the existence of PT. Sari Dumai Oleo to the surrounding
environment and stakeholders.

The form of implementation of the company's external programs should ideally lead to
sustainable efforts. Therefore, the company's external programs lead to tactical, strategic,
and stimulant support efforts to achieve community independence. The forms of external
programs are: a) Tactical Program, b) Strategic Program, and c¢) Stimulant Program.

The Social Management Plan (RKS) as social management efforts in managing palm oil
processing businesses and their derivatives in the work area of PT Sari Dumai Oleo can
include several program areas, including: Employment, Employee Housing, Health
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Facilities, Personal Protective Equipment (PPE) Discipline, Worship Facilities: Sports and
Entertainment Facilities, Educational Facilities, Transportation, Guest and Employee Entry
and Exit Registration Services, Labor Absorption: Infrastructure, Accessibility and clean
water, Community education, CSR programs, Environment, Economy, Socio-Culture, and
Public Relations.
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